Our Impact

Housing First
The “Housing First” approach

fy 2019–20

114,424

		

1,132
2,350
600
206
49
34

Meals worth of food given through
our Community Feeding progr
(Community Dinner, Food Pantry,
Family Food Box)
Food boxes distributed through our
Family Food Box program
Volunteers served meals during our
daily Community Dinner progr
Homeless individuals served 			
through our Day Suppor
Individuals were helped and moved
into permanent housing through our
Emergency Housing (shelter) program
People previously living in shelters or on
the street found permanent housing
through our Rapid Rehousing program
Veterans received services and 18
moved into permanent housing
through our Veterans Tr
Housing program
Pictured above: JCOC housing clients who moved into permanent homes.

The mission of the Judeo-Christian Outreach Center is to empo
homeless families, individuals, and veterans to recover from crisis situations
and return to being self-supporting, productive, and independent
members of our community.

Thank you for considering a gift of support.
Please call 757.491.2846 or visit jcoc.org.

a network of faith, City,
and nonprofit organizations
working together to end
homelessness in our
community?

Securing the future of Judeo-Christian Outreach Center

Meet Cornelius
Cornelius found himself sleeping
at the Virginia Beach Boardwalk
right in the middle of the
Covid-19 pandemic. The middleaged man had lost his job at a
car rental company in November
2019, and his family’s home was
foreclosed shortly afterwards.
Finding a permanent home
became critical because
Cornelius struggles with Stage 5
kidney disease. He had to have
permanent housing in order to
begin dialysis.
While sleeping outside, Cornelius
connected with JCOC’s Rapid
Rehousing initiative (RRH). He
worked with one of our housing
locators to find shared housing
in Norfolk. Gifted with a box full
of food and a Welcome Home
Basket (included cleaning
supplies, dishes and bedding), he
moved from homelessness to
housing in May 2020. He loved
his room, and thankfully began
dialysis shortly after moving.
Just ten months later, Cornelius
is financially independent and
has completed RRH! He had
entered with no stable income,
but staff helped him to start
receiving Social Security and
disability benefits. He has moved
into his own 1-bedroom
apartment, and wants to work
part-time as a driver. But for
now, this determined
man is concentrating
on his health, going to
dialysis appointments
three times every
week. Cornelius
welcomes the JCOC
family’s prayers, and
expressed,
“I thank God for
everyone for
helping.”

Every journey out of homelessness starts with a single anxious step.
With a bright and bold new project, Judeo-Christian Outreach Center
will make the path less treacherous for thousands more people.
Judeo-Christian Outreach Center (JCOC) has responded to the needs of
the most vulnerable in our community for more than 35 years—
providing a shoulder to lean on while empowering struggling families
and individuals, including veterans, to succeed every day.
Darkness and despair are hard to escape when you’re hungry or without
a home. And yet they are the constant companions for more than
20,000 people in Virginia Beach. A lost job, an expensive hospital stay or
some other misfortune has pushed many of our clients past the brink.
They ask for nothing more than helping hands, so that they can return
to the productive lives so many of the rest of us take for granted. All
that’s needed, in many cases, is JCOC’s skilled intervention—backed by
the heartfelt generosity of its donors and volunteers—to make that
important difference.
JCOC firmly believes we are only truly successful if every client is
provided the tools to rebuild their way to a more productive and
constructive life. We have accomplished much over the years—
providing help to those who are hungry through the Food Pantry, Food
Box, and Community Dinner programs; hope for those who are
downtrodden and homeless through the Emergency Housing (shelter),
Rapid Rehousing, Veterans Transitional Housing, and Permanent
Supportive Housing programs; and healing through our Housing
Support Services, Employment and Disability Benefit assistance
services.
The need is still much larger than we can currently address. Our success
over the decades and the gracious giving of our community have now
emboldened us to take the next step. It is no small one. With the
community’s support, we have the opportunity to dramatically increase
our ability to serve those in need now and for future generations.
We can and must do more!
With the launch of the Help. Hope. Healing. campaign, JCOC
plans to completely rebuild our outdated and inefficient
campus on Virginia Beach Boulevard near the Oceanfront.
With an estimated investment of $14 million, JCOC will
create the truly inviting refuge we’ve long envisioned.

The Help. Hope. Healing.
campaign is a significant
endeavor that will enable
JCOC to dramatically
increase the number of
people we lead out of
hunger and homelessness.

The centerpiece of the campus will be
a new 20,644 sq.ft. building complex
to provide:
• 38 affordable-housing units
(approx. 300 sq.ft. each), greatly expanding JCOC’s role in building a
bridge for the homeless to move into permanent homes of their own. .
• A more inviting, flexible and cost-effective dining hall and safe space
for those dealing with food insecurities. The complex will house our
Community Dinner, Food Pantry and Family Food Box programs.

• New administrative offices for JCOC’s Rapid Rehousing and supportive
programs to help participants achieve self-sufficiency.
This campaign comes at an especially critical time. The pandemic has
battered the local economy and the employment market, dislodging even
more people from the moorings of job and home stability. Escalating
rental rates compound issues confronting our clients. These disruptions
will be felt for years to come. The vision of the Help. Hope. Healing.
campaign is to build facilities and deliver services to counter the impact
of these negative forces.
This effort will bring together the City of Virginia Beach, the
Commonwealth of Virginia, community leaders and a broader
philanthropic base in a true public-private partnership to
dramatically improve JCOC’s capacity to serve those in need.

Help. Hope. Healing. is not just about a building—it is about
changing peoples’ lives.
Thank you for considering a gift of support to the campaign.
Your contribution is an investment in saving lives and improving
our community.

For further information or to make a gift please
call Kristin Ward at 757.491.2846 or visit jcoc.org.
For a virtual tour of the campus project, please visit: https://www.
youtube.com watch?v=IwGoE3gQ0fY&t=2s

Meet Vince
Vince is a Marine combat
veteran. He was homeless
last summer. Two words that
should never be side by side are
“homeless” and “veteran.”
This man’s welcoming Chamorro
culture flows freely from him.
Growing up on his father’s ranch
in Guam instilled a strong work
ethic. This motivated Vince
to give his all in serving with
the Marines. During those 16
years, he obtained a B.A. in
Criminal Justice, did many tours
including Desert Storm, and
earned a Navy Achievement
Medal.
After the military, Vince settled
in Hampton Roads. Keeping a
job proved difficult because
his back was progressively
weakening due to the past
intense military work. Last
summer, a roommate didn’t pay
their portion of the rent. Vince
was evicted. His family in Guam
helped as much as possible, but
Vince ended up having to sleep
in his car in the Farm Fresh
parking lot off Shore Drive.
The determined man was
thankful to find showers and
help at Day Support operated by
JCOC and located at the Housing
Resource Center in Virginia
Beach. During one visit there
this past January, he learned
about our Veterans Transitional
Housing program.
Soon after, Vince
moved into one
of our transitional
apartments and
began receiving
personalized
case support. He
looks forward to
becoming selfsufficient soon
saying, “God was
always there
with me!”

Our Impact
(FY 21-22)

79,088
532
1,703

Meals worth of food given through
Community Dinner, Food Pantry,
Family Food Box, and Holiday Food
Basket programs
Family Food Boxes given to families
with children under 18-years-old
Volunteers shared their time and
talents with us throughout 2022

494
95

Formerly homeless adults found a
permanent place to live with the help
of our housing team

103

Clients received services through our
Rapid Rehousing program; 51 of them
moved into permanent housing

16

Homeless individuals served through
our Day Support program

Veterans moved into permanent
housing through our Veterans
Transitional Housing program

The mission of Judeo-Christian Outreach Center is to empower
homeless families, individuals, and veterans to recover from crisis situations
and return to being self-supporting, productive and independent members of
our community.

Thank you for considering a gift of support.
Please call 757.491.2846 or visit jcoc.org.

Housing First
The “Housing First” approach
views housing as the foundation
for life improvement. People
need basic necessities like food
and a place to live before
attending to other life challenges
such as getting a job, budgeting
properly or attending to
substance abuse issues.
JCOC has four Housing First
programs:
• Permanent Supportive Housing
• Rapid Rehousing
• Emergency Housing (shelter)
• Veterans Transitional Housing
Clients in a Housing First model
access housing faster and are
more likely to remain stably
housed. Providing access to
housing generally results in cost
savings for communities
because housed people are less
likely to use emergency services,
including hospitals, jails and
emergency shelter, than those
who are homeless. One study
found an average cost savings on
emergency services of $13,545
per person housed in a Housing
First program over the course of
two years!
—National Alliance to End Homelessness
April 2016 Fact Sheet: Housing First

Did You Know
• 90 cents of every $1 given to
JCOC goes directly to helping
individuals who are hungry and/
or homeless?

Pictured above: JCOC housing clients who moved into permanent homes.

• JCOC operates the only yearround shelter in Virginia Beach
for single homeless adults?
• JCOC is an integral part of
a network of faith, City
and nonprofit organizations
working together to end
homelessness in our
community?

Securing the future of Judeo-Christian Outreach Center

Meet Cornelius
Cornelius found himself
sleeping at the Virginia Beach
boardwalk right in the middle
of the Covid-19 pandemic. The
middle-aged man had lost his
job at a car rental company in
November 2019, and his family’s
home was foreclosed shortly
afterwards. Finding a permanent
home became critical
because Cornelius struggles
with Stage 5 kidney disease. He
had to have permanent housing
in order to begin dialysis.
While sleeping outside,
Cornelius connected with JCOC’s
Rapid Rehousing initiative
(RRH). He worked with one of
our housing locators to find
shared housing in Norfolk.
Gifted with a box full of food
and a Welcome Home Basket
(included cleaning supplies,
dishes and bedding), he moved
from homelessness to housing
in May 2020. He loved his room,
and thankfully began dialysis
shortly after moving.
Just ten months later, Cornelius
is financially independent and
has completed RRH! He had
entered with no stable income,
but staff helped him to start
receiving social security and
disability benefits. He has
moved into his own 1-bedroom
apartment, and
wants to work
part-time as a
driver. But first,
the determined
man will begin
home dialysis. This
will help conserve
energy, as right
now he travels
to a clinic three
times every week.
Cornelius welcomes
the JCOC family’s
prayers, and
expressed,
“I thank God for
everyone for
helping.”

Every journey out of homelessness starts with a single anxious step.
With a bright and bold new project, Judeo-Christian Outreach Center
will make the path less treacherous for thousands more people.

The Help. Hope. Healing.
campaign is a significant
endeavor that will enable
JCOC to dramatically
increase the number of
people we lead out of
hunger and homelessness.

Judeo-Christian Outreach Center (JCOC) has responded to the needs
of the most vulnerable in our community for more than 35 years—
providing a shoulder to lean on while empowering struggling families,
individuals, and veterans to succeed every day.
Darkness and despair are hard to escape when you’re hungry or without
a home. And yet they are the constant companions for more than
20,000 people in Virginia Beach. A lost job, an expensive hospital stay or
some other misfortune has pushed many of our clients past the brink.
They ask for nothing more than helping hands, so that they can return
to the productive lives so many of the rest of us take for granted. All
that’s needed, in many cases, is JCOC’s skilled intervention—backed
by the heartfelt generosity of its donors and volunteers—to make that
important difference.
JCOC firmly believes we are only truly successful every client is provided
the tools to rebuild their way to a more productive and constructive life.
We have accomplished much over the years—providing help to those
who are hungry through the Food Pantry, Food Box, and Community
Dinner programs; hope for those who are downtrodden and homeless
through the Emergency Housing (shelter), Rapid Rehousing, Veterans
Transitional Housing, and Permanent Supportive Housing programs;
and healing through our Housing Support Services, Employment and
Disability Benefit assistance services.
The need is still much larger than we can currently address. Our success
over the decades and the gracious giving of our community has now
emboldened us to take the next step. It is no small one. With the
community’s support, we have the opportunity to dramatically increase
our ability to serve those in need now and for future generations.
We can and must do more!
With the launch of the Help. Hope. Healing. campaign, JCOC
plans to completely rebuild our outdated and inefficient campus
on Virginia Beach Boulevard near the Oceanfront. With an
estimated investment of $10 million, JCOC will create the truly
inviting refuge we’ve long envisioned.

The centerpiece of the campus will be
a new 20,644 sq.ft. building complex
providing:
• 38 affordable-housing units
(approx. 300 sq.ft. each), greatly expanding JCOC’s role in building a
bridge for the homeless to move into permanent homes of their own.
• A more inviting, flexible and cost-effective dining hall and safe space
for those dealing with food insecurities. The complex will house our
Community Dinner, Food Pantry and Family Food Box programs.
• New administrative offices for JCOC’s Rapid Rehousing and supportive
programs to help participants achieve self-sufficiency.
This campaign comes at an especially critical time. The pandemic has
battered the local economy and the employment market, dislodging even
more people from the moorings of job and home stability. Escalating
rental rates compound issues confronting our clients. These disruptions
will be felt for years to come. The vision of the Help. Hope. Healing.
campaign is to build facilities and deliver services to counter the impact
of these negative forces.
This effort will bring together the City of Virginia Beach, the
Commonwealth of Virginia, community leaders and a broader
philanthropic base in a true public-private partnership to
dramatically improve JCOC’s capacity to serve those in need.

Help. Hope. Healing. is not just about a building—it is about
changing people's lives.
Thank you for considering a gift of support to the campaign.
Your contribution is an investment in saving lives and improving
our community.

For further information or to make a gift please
call Kristin Ward at 757.491.2846 or visit jcoc.org.
For a virtual tour of the campus project, please visit: https://www.
youtube.com watch?v=IwGoE3gQ0fY&t=2s

Meet Vince
Vince is a Marine combat
veteran. He was homeless
last summer. Two words that
should never be side by side are
“homeless” and “veteran.”
This man’s welcoming Chamorro
culture flows freely from him.
Growing up on his father’s ranch
in Guam instilled a strong work
ethic. This motivated Vince
to give his all in serving with the
Marines. During those 16 years,
he obtained a B.A. in Criminal
Justice, did many tours including
Desert Storm, and earned a Navy
Achievement Medal.
After the military, Vince settled
in Hampton Roads. Keeping a job
proved difficult because his back
was progressively weakening
due to the past intense military
work. Last summer, a roommate
didn’t pay their portion of the
rent. Vince was evicted. His
family in Guam helped as much
as possible, but Vince ended up
having to sleep in his car in the
Farm Fresh parking lot off Shore
Drive.
The determined man was
thankful to find showers and
help at Day Support operated by
JCOC and located at the Housing
Resource Center in Virginia
Beach. During one visit there this
past January, he learned about
our Veterans Transitional
Housing program.
Soon after, Vince
moved into one of
our transitional
apartments and
began receiving
personalized
case support. He
looks forward to
becoming selfsufficient soon,
saying, “God was
always there with
me!”
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Campaign Video

Click above to watch our campaign video.
https://www.youtube.com/watch?v=PgYHt1JkELQ

Campaign
Naming Opportunities
As of 10/27/22

$2,000,000
Entire Campus – Reserved
$1,000,000
New Building – Reserved
New Building

Courtyard

Vestibule

Reception

$500,000
Courtyard with Sustainable Garden – Reserved
Dining Hall – Reserved
Reception Lobby – Reserved
Residential Floor (2)
$250,000
Administrative Offices
Conference Room – Reserved
Entry Pavilion – Reserved
Kitchen – Reserved
$100,000
Community Room – Reserved
Covered Pergola
Dining Hall Serving Counter
Elevator
Executive Director Office
Public Stairwell
Rapid Rehousing Offices (2)
Reception Desk – Reserved
Vestibule – Reserved

$75,000
Apartments (38)
Development Director Office
Food Pantry
Housing Support Specialist Office
Volunteer Office

Conference Room

$50,000
Accounting Office
Kitchen Team Office
Laundry Rooms (2)
Other Offices (3)
Property Manager Office – Reserved
Staff Break Room
Storage Units (2)
Sculpture Art
Technology Upgrades

$25,000
Bike Racks (2) – Reserved (1)

Office

$10,000
Trees

Apartment
*These images are renderings and subject to change

A gift of $5,000 or more will be recognized on our
Help. Hope. Healing. Campaign Donor Wall!
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MUNICIPAL CENTER
BUILDING 1, ROOM 234
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VIRGINIA BEACH, VA 23456-9000
(757) 385-4581
FAX (757) 385-5699
BDYERlillVBGOV.COM

April 29, 2021
Judeo-Christian Outreach Center Help. Hope. Healing
Dear Friends,
The Judeo-Christian Outreach Center (JCOC) has been at the forefront of helping homeless and
hungry individuals and families in Virginia Beach for over 35 years. Through their housing and
feeding program, JCOC plays a critical role in the human services network of support that brings
together government, nonprofits, and faith communities to ensure that our neighbors have the
support they need to recover from crisis situations and return to being self-supporting, productive,
and independent members of society.
JCOC's current Help. Hope. Healing. Campaign will dramatically improve the organization's
capacity to serve those in need by rebuilding their outdated and inefficient campus on Virginia
Beach Boulevard. The new 20,644 sq. ft. campus will include:
•

38 new affordable housing units to expand JCOC's mission of building a bridge for
homeless adults to move into permanent housing

•

A modem, flex-spaced dining area and safe space for food insecure guests to gather and
take advantage of the Community Dinner, Food Pantry, and Family Food Box programs

•

New office space to provide an inspiring and safe environment for administrative staff as
well as those assisting clients in the Rapid Rehousing and Permanent Supportive Housing
programs.

I have seen firsthand the life changing work of JCOC, and it is my honor to endorse and personally
support their campaign. I am confident that the new facility will be a beacon of light to those
struggling with hunger and homelessness and I invite you to join me in investing in our community
by supporting the Help. Hope. Healing. campaign.
Sincerely,

Robert M.'
Mayor, City of Virginia Beach

Building Information

Proposed Site Plan
For many years, Judeo Christian Outreach Center (JCOC) has been serving the
homeless population of Hampton Roads. They have helped countless men,
women, and families end the cycle of homelessness by stabilizing their lives
through their programs and shelter. Over the past 30 years, they have built a
campus in Virginia Beach that has operated like a well-oiled machine. However,
even with much success in stabilizing JCOC’s clients, their physical campus has not
aged well. Recently, they lost the use of the men’s dormitory and the building is
now condemned. With the loss of this space, JCOC had to appropriate one of their
existing buildings to accommodate the men’s dormitory. A majority of JCOC’s
capital is spent on the upkeep of their building rather than helping their clients
stabilize their lives. They are in dire need of a new facility.

By Floor
First Floor:
Second Floor:
Third Floor:

7,814 sf
6,415 sf
6,415 sf

Total:

20,644 sf

By Function
Administration:
Kitchen & Activity
Permanent Housing (38 units)

4,100 sf
3,714 sf
12,830 sf

Challenges:

Total:

20,644 sf

JCOC needs to stay operational during construction. With limited site accesses,
construction of a building on a narrow space dictated site location of the building.
Managing the construction sequencing will take great communication and
collaborative thinking on all parties.

Phasing Information

Phasing:
The building will be built in two phases to fulfill JCOC’s request to stay operational.
New administration spaces, kitchen and permanent housing are included in the
first phase. The second phase will include 23 parking spaces

UP

UP

Building Organization:
The new campus redesign will include a multitude of spaces that range from
community rooms, day-use services areas, kitchen, offices, and housing. The
overall design is structured around a central and vertical circulation that guides the
organization of the programming and distribution of services. The spaces are
bisected east and west with more public spaces in the east and private spaces in
the west. Security of the spaces increases from the public areas located on the
ground to the much more intimate and private areas in the dormitories. A
welcoming entry way and entry vestibule allows the queuing of clients during
pantry hours to be accommodated inside rather than outside. This entry vestibule
orients visitors to the kitchen, donation center, or staff. The rear of the building
allows for intermingling of clients, visitors, and staff in the new gazebo or
community garden. A new building alleviates the need to constantly patch existing
dilapidated buildings and focus the majority of capital on JCOC’s mission of
empowering homeless families and individuals.

Phase 1: 20,644 sf (new administration spaces, kitchen,
and permanent housing)

Site Plan: Not to Scale

Phase 2: 11,000 sf (Parking - 23 Spaces)

Phasing Diagrams
Existing Conditions:
- 4 Buildings on Site
- 1 Building Condemned

Demolition:
- Demo Existing Men’s Dormitory
- Demo Activity Building
- Prepare Site for Construction

Phase 1 Complete:
- New Administration
- Permanent Housing
- Move in Kitchen and
Administration Building

Phase 2 Start:
- Demo Existing Kitchen
- Demo Existing Admin. Building

Judeo-Christian Outreach Center | Proposed Campus Redesign

Construction:
- Prepare site for new parking.

Phase 2 Complete:
- Full Parking Lot Completed

Spatial Diagrams

Inviting Entry way:

Permanent Housing:

Administration & Activity Areas:

Kitchen & Community Room:

The brick planter fences were designed to
maintain privacy, beautification with foliage,
and street presence on Virginia Beach Blvd.
The planters are tall enough to contain activity
on the site but low enough for bystanders and
visitors to look into the site and building.

Permanent Housing are placed on the second
and third floor. All units are studio units and
include small kitchenette, bathroom, living, and
sleeping space. One laundry room is located on
each floor. 38 Units total.

Administration and activity areas are open to
clients, volunteers, and staff. Both spaces can
be fully locked down after hours.
Administration space is key fob controlled and
clients can meet with staff as scheduled.

The Kitchen & Community Room are open to
clients, volunteers, and staff. JCOC programs
and classes can be organized in the two large
rooms and have direct access to the patio and
gazebo at the rear of the site.

Floor Plans
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First Floor Plan: Not to Scale

Third Floor Plan: Not to Scale

Second Floor Plan: Not to Scale

Building Elevations
North

East

South

West

LAUNDRY

Permanent Housing

The Kitchen and Cafeteria run perpendicular to the administration and
housing components to maximize open and private space for residents
and clients in the rear of the property.

Virginia Beach Facade : Welcoming Canopy and Offices

Egress stair will be back lit to serve as a beacon and wayfinder for the building.

Facade Materials
The building facades are made from a composition of
EIFS, brick, aluminum storefront, and aluminum panels.
The swooping entry allows for proper queuing process
during pantry pick up days. Both permanent residents
and clients have access to the cafeteria.

14 Million Gift Table

# of Gifts Needed Gift Range
1
3
4
6
10
12
15
30
40
60
many
181

$
2,000,000
$
1,000,000
$
500,000
$
250,000
$
200,000
$
100,000
$
50,000
$
25,000
$
10,000
$
5,000
Less than $5,000
Total:

Range Total

$ 2,000,000
$ 3,000,000
$ 2,000,000
$ 1,500,000
$ 2,000,000
$ 1,200,000
$
750,000
$
750,000
$
400,000
$
300,000
$
100,000
$ 14,000,000

Cumulative
Total
$
$
$
$
$
$
$
$
$
$
$

2,000,000
5,000,000
7,000,000
8,500,000
10,500,000
11,700,000
12,450,000
13,200,000
13,600,000
13,900,000
14,000,000

% of Goal
14%
36%
50%
61%
75%
84%
89%
94%
97%
99%
100%

Campaign Announcement
– Press Release

JUDEO-CHRISTIAN OUTREACH CENTER TO BUILD 38 AFFORDABLE HOUSING UNITS
The Help. Hope. Healing. Capital Campaign Receives Major Funding from City of Virginia Beach, Community
Stakeholders and Local Philanthropists
VIRGINIA BEACH, VA – The Judeo-Christian Outreach Center (JCOC) has raised more than 80% of its $14
million goal to provide funding to build 38 affordable housing units on its Virginia Beach campus. Thanks to
the generous support of the City of Virginia Beach, local businesses and philanthropic leaders, construction
is scheduled to begin in 2023.

The goal of the Help. Hope. Healing. Capital Campaign is to raise $14 million to rebuild the outdated and
inefficient campus allowing JCOC to dramatically increase the number of people it leads out of hunger and
homelessness. The centerpiece of the campus will be a new 20,644 sq. ft. building complex to provide:
•

38 affordable-housing units (approx. 300 sq. ft. each), greatly expanding JCOC’s role in building
a bridge for the homeless to move into permanent homes of their own.

•

A more inviting, flexible and cost-effective dining hall and safe space for those dealing with food
insecurities. The complex will house the Community Dinner, Food Pantry and Family Food Box
programs.

•

New administrative offices for JCOC’s Rapid Rehousing and supportive programs to help participants achieve self-sufficiency.

“Our shelter has 55 beds, and we are generally at capacity each night. These new affordable housing units
will take 38 people off the street and into a home of their own”, says Todd Walker, Executive Director of
JCOC. “Inflation, on-going effects of the pandemic, and the escalating cost of rent makes the need for
these homes more urgent than ever.”
“The problems in my neighborhood and a bench on the boardwalk are not that different. The difference is
the safety nets, support systems, and resources that we throw at them. JCOC is so good at helping people
in our community solve those problems.” says Allison McDuffie, Chair of the Help. Hope. Healing. Capital
Campaign.
During an afternoon press conference, Virginia Beach Mayor Bobby Dyer announced two $500,000 grants to
the JCOC Help. Hope. Healing. Capital Campaign – one from the federal American Rescue Plan Act, and
one from HOME funds with the Virginia Beach Department of Housing and Neighborhood Preservation.
Norfolk philanthropist and retired physician Paul Chidester and his family donated $2 million towards the
campaign. The new campus will be named the Betty Brown Chidester Campus in memory of his wife. JCOC
also received a $1 million gift from Virginia Beach philanthropist Joan Brock.
The Hampton Roads Community Foundation and TowneBank each donated $500,000 to the effort.
In addition, JCOC is proud to announce it has received 100% financial support from its Board of Directors
and the Help. Hope. Healing. Capital Campaign and Honorary committees. The building effort will also be
supported by other grants, construction loans, low-income housing tax credits, and generous community
support. Donations can be made at jcoc.org and are tax deductible to the fullest extent of the law.
For more information, contact Kristin Ward, (757) 491-2846, kward@jcoc.org.

ABOUT JCOC:
In 1986, faith-based organizations in Virginia Beach came together to help hungry people around the oceanfront. In the beginning, meals were served on Saturdays but there was such a need that very quickly dinners
were being served every day. Today, JCOC partners with more than 100 volunteer groups, churches, synagogues, civic groups and individuals to serve tens of thousands of free meals worth of food to hungry families, individuals and veterans – both housed and homeless – through its Food Pantry, daily Community Dinner and Family Food Box Programs.
Each night, JCOC houses 55 residents at its emergency shelter located at the Housing Resource Center
(HRC) in Virginia Beach; operates a transitional housing program for 16 homeless veterans and a permanent
supportive housing program for 8 chronically homeless individuals with disabilities at its apartment building;
implements a Rapid Rehousing initiative that works with area landlords to provide affordable housing for
homeless adults; and operates the Day Support program at the HRC where individuals shower, do laundry
and apply for housing programs.

Media Links

•

https://www.wtkr.com/news/new-plans-unveiled-for-facility-that-will-combat-homelessness-in-

virginia-beach
•

https://www.13newsnow.com/article/news/local/mycity/virginia-beach/virginia-beach-nonprofitaffordable-housing-near-the-oceanfront/291-164345c4-649a-421d-8839-e323ff20a39d

•

https://podcasts.apple.com/us/podcast/virginia-beach-nonprofit-plans-to-build-38-affordable/
id1468131279?i=1000578826388

•

https://podcasts.apple.com/us/podcast/land-or-money-make-it-hard-for-virginia-beach-to-build/
id1468131279?i=1000578851732

•

https://www.pilotonline.com/news/vp-nw-vb-jcoc-housing-20220914qvjofqyvgva4rdikhphgn6w4ly-story.html

Virginia Beach nonprofit plans to build 38 affordable
housing units
By Ian Munro
The Virginian-Pilot • Sep 14, 2022
The new center will have a
dining hall, kitchen and
offices for its services on the
first floor and the 300square-foot apartments on
the second and third floors
with a laundry room on
each floor.

A Virginia Beach nonprofit is taking the shortage of affordable units in the area into its own
hands.
The Judeo-Christian Outreach Center is embarking on a $14 million plan to redevelop its Virginia
Beach Boulevard site with a 20,644-square-foot property with 38 affordable, 300-square-foot
housing units, according to Kristin Ward, the development director.
She said the development is the next “logical step” for the organization that provides shelter and
other service for as many as 55 homeless adults every night on Witchduck Road. The nonprofit
seeks to make homelessness “rare, brief and nonrecurring,” according to Ward.
The rental units of the new building would not be market rate and there will be leases. She said
rent from the property is not for profit, but would be used to maintain the units and for other
services offered by JCOC.
From off-road adventures in the first-ever Silverado ZR2 to just navigating the city, this truck has
the strength to take on what’s next.
The plan calls for the demolition of the organization’s four buildings at the site for the new threestory building which will have offices for the group’s rapid rehousing and support programs and
a dining room on the ground floor. The apartments will be on the second and third floors with a
laundry room on each floor, according to Ward.

So far, the group has raised $11.5 million for the project and has a goal to break ground next
year, according to Ward and JCOC documents. Funding is from a variety of sources, including
groups such as The Hampton Roads Community Foundation and TowneBank, as well as from
individuals, such a retired physician Paul Chidester and his family, along with federal and local
grants and tax incentives, according to JCOC documents.
“Every single dollar has the potential to change somebody’s life,” Ward said.

New plans unveiled for facility that will combat
homelessness in Virginia Beach
By: Angela Bohon
Posted: Sep 07, 2022

VIRGINIA BEACH, Va — Those experiencing homelessness in Virginia Beach will soon have
another resource to help them get on the right track.
On Wednesday afternoon, the Judeo-Christian Outreach Center, known as JCOC, announced
major development plans to build almost 40 studio apartments on its campus located at 1053
Virginia Beach Boulevard.
JCOC has been serving those in need since 1986. Some of their services include offering free
groceries and hot meals. The center also houses people at its emergency shelter at a different
location on Birdneck Road. It assists individuals as they transition into housing of their own.
The main part of the campus renovation will be a 20,644-square-foot complex that includes 38
single units at approximately 300 square feet each. JCOC says this will help bridge the gap for
the homeless as they work to find permanent homes.
According to JCOC, approximately 64% of its clients live less than two miles from the JCOC
campus, so building on-site is crucial. More than 33,000 people are served yearly between their
feeding and housing programs.
JCOC Executive Director, Todd Walker said this is something he's envisioned since he started
about 10 years ago.
"It's almost mind-blowing. I mean, sometimes I think of the challenges we’ve faced to get to this
point. I’m just so happy that the city and the community is so supportive in making this
development happen I just know it’s going to save so many lives," Walker said.
The City of Virginia Beach has contributed $1 million through grants. Virginia Beach Mayor
Bobby Dyer said, "You gotta go to where the problems are."

He added, "A community and a city defines itself by how they help people in need, and we are
acutely aware of so many people who have the needs, especially in a stressed economy coming
out of COVID."
The center says it has raised more than 80% of its $14 million goal. Meanwhile, they are still
looking for donors.
JCOC will have to find a temporary location to provide services while construction is underway.
Their staff is in the process of looking for a place to relocate their community dinners and foodinsecurity programs.
It plans to break ground between January and March of 2023.

Virginia Beach nonprofit to build more affordable housing
near the Oceanfront
Judeo-Christian Outreach Center executives say a lack of safe, affordable
housing is a big problem in the resort city.
Author: Dana Smith
Published: September 7, 2022

VIRGINIA BEACH, Va. — More affordable housing is coming to Virginia Beach.
Executives at the Judeo-Christian Outreach Center are behind a new plan that will bring dozens
of single bedroom units to its campus near the Oceanfront.
A lack of affordable housing in Virginia Beach is something JCOC executive director Todd Walker
said he sees every day.
“We have 55 beds right now in our shelter. We’re at capacity pretty much every night,” Walker
said. “I’ve been here 10 years I’ve never had a day where I was like, ‘Where are the homeless
people?’ We’re always at capacity.”
His team is hoping to change that.
A big project is in the works. Walker said construction crews will tear down their old buildings at
their Virginia Beach campus near the Oceanfront and build a new 38-unit affordable housing
complex in its place.

“Rarely do you find somebody who operates a homeless shelter start to create affordable
housing,” Walker said. “We see it on the front end, and we know how challenging it is trying to
help our clients find housing in a very, very tight market. Sometimes when you see an issue, you
got to be the one to step up and try to address the issue.”
Today Walker announced his team raised more than 80% of their $14 million funding goal to
build the new homes.
The money comes from federal and local grants, and donations from the community – including
$1 million from Virginia Beach resident Joan Brock and $2 million from Norfolk doctor Paul
Chidester and his family.
“I can think of nothing more impactful than to make a significant financial gift to an organization
that gives others a chance to thrive in the city,” Chidester said.
JCOC directors hope to break ground on the project early next year and get people moved in by
the end of 2024 or the beginning of 2025.
“You can’t truly find who you are if you’re out on the streets trying to survive and dealing with
trauma,” Walker said. “In order for the individual to really work on the issues that they may have,
like substance abuse and mental health — two of the most common themes that you find in
people experiencing homelessness — is to be able to put them in a safe environment first, then
be able to provide them with those services to be able to address them.”
Walker said JCOC managers will work with Virginia Beach city leaders to identify who will move
in, with a focus on the most vulnerable in the community.
These new single-person units are something Virginia Beach mayor Bobby Dyer said city leaders
have built before, and go a long way in getting people housed.
“It’s a perfect bridge for people who were transitioning from homeless to meaningful
employment to a good home. Believe me, we have been working on this for long time,” Dyer
said.
“Every homeless person that is at the Oceanfront or anywhere in the city is a primary concern
for us.”
Executives still need to raise about $3 million to meet their $14 million fundraising goal.

INSIDE BUSINESS SPECIAL REPORTS

Judeo-Christian Outreach Center | Nonprofit Award
Inside Business | Apr 25, 2022 at 7:46 am
Hundreds of households
struggling with food insecurity
receive groceries through JudeoChristian Outreach Center’s Food
Pantry, Family Food Box and
Holiday Food Basket programs
every year. (Michael
Schmitt/Courtesy photo)

About the organization
Judeo-Christian Outreach Center
In 1986, faith-based organizations in Virginia Beach came together to help hungry people
around the Oceanfront. In the beginning, meals were served on Saturdays but there was such
a need that very quickly community dinners were being served every day.
Today, under the leadership of Todd Walker, JCOC partners with over 100 volunteer groups,
churches, synagogues, civic groups and individuals to serve tens of thousands of free meals
annually to its neighbors. JCOC operates Food Pantry and Family Food Box programs that
provide free groceries to hungry families, individuals and veterans — both housed and
homeless.

Each night, JCOC houses 55 residents at its emergency housing
shelter at the Housing Resource Center) in Virginia Beach. The
nonprofit organization operates a transitional housing program for
16 homeless veterans and a permanent supportive housing program
for eight chronically homeless individuals with disabilities at its
apartment building, implements a rapid rehousing initiative that
works with area landlords to provide affordable housing for
homeless adults and operates the day support program at the HRC
where individuals shower, do laundry and apply for housing
programs.
Our success over the decades and the gracious giving or our
community has led us to take the next step. JCOC plans to completely
rebuild our outdated and inefficient campus on Virginia Beach
Boulevard near the Oceanfront. The new 20,655-square-foot campus
will include 38 affordable housing units, a new dining hall, kitchen
and administrative offices. This rebuild will dramatically improve our capacity to serve those in
need — now and for the next several generations.

Todd Walker, executive
director of Judeo-Christian
Outreach Center (Courtesy
photo)

Every day, community dinner volunteers purchase, prepare and serve about 80 meals to anyone
experiencing hunger at Judeo-Christian Outreach Center’s dining hall. (Courtesy photo)
Founder/leadership: Dick Powell founded the organization in
1986. Todd Walker has served as the executive director since 2012.
Location: 1053 Virginia Beach Blvd., Virginia Beach
Phone: 757-491-2846
Website: jcoc.org
Number of employees: 21 full-time equivalents and 15 part-time
Organization philosophy: To empower homeless families,
individuals, and veterans to recover from crisis situations and
return to being self-supporting, productive and independent
members of our community.
Executive Director Todd Walker shared the nonprofit organization’s story
in response to questions from Inside Business.

Every day, community
dinner volunteers
purchase, prepare and
serve about 80 meals to
anyone experiencing
hunger at Judeo-Christian
Outreach Center’s dining
hall. (Courtesy photo)

Why do you do what you do? We have a strong belief God works
through us to serve and lift up the least of our brothers and sisters
in the community to overcome their crisis. Anyone experiencing
success in life can point to someone else that helped put them in a
position to succeed. We view the opportunity to help others as a privilege.

How do you plan to build on the nonprofit’s success? We have made the decision to rebuild
our campus while adding affordable housing units to our service portfolio to provide permanent
housing options for homeless individuals. Overall, the rebuild will help get more homeless
individuals off the street and into safe and affordable permanent housing. The new building will
also open the door for more partnerships with businesses and organizations in the community
and allow for growth to add evidence-based programs to help the underserved.
What’s the key to your success thus far? We strongly believe anyone who enters through our
doors for help has the capacity to succeed, and our role is to help each person reach their goals.
How do you measure success? Success is measured in a variety of ways, including: the number
of formerly homeless single adults we help place into permanent housing and remain there for
at least a year; the number of meals worth of food given to individuals and families struggling
with food insecurity; and unique stories of individuals helped.
What lessons have you learned along the way? Our service to others has to be specific to
their needs. We have to be good listeners to understand the trauma clients experience, and
meet them where they are in order to move forward to meet their goals.
What advice do you have for others getting into the nonprofit world? Be true to your
mission statement and have a firm understanding of the clientele you seek to serve. The mission
should drive everything you do.
How do you recruit and retain employees/volunteers? When advertising a position or
seeking volunteers, we look for people with a strong passion to help others, especially in the
area of housing/homelessness and food insecurity. We offer a family-type atmosphere and
always look for opportunities to help staff grow during their tenure. Many people find out about
us through their faith-based affiliation, employment tools, jcoc.org or by word-of-mouth.
In what ways are you involved in the community? Our services are community-based. JCOC
seeks help from the community to administer the programs we provide to those in need.
Specifically, our dining hall programs, which include a daily community dinner and food pantry,
utilizes hundreds of volunteers each month to help distribute food to anyone battling food
insecurity.
What do you want people to know about nonprofit organizations? We work extremely hard
to serve others, despite the funding challenges many can or will experience along the journey.
Community support helps nonprofits navigate through these tough times and ensure peoples’
needs are met when in crisis. Nonprofits have the ability to stretch a dollar and look to improve
our community in a variety of ways.

Judeo-Christian Outreach Center gives out Christmas
Food Baskets to those in need
By: Web Staff

Posted Dec 20, 2021

Judeo-Christian Outreach Center (JCOC) gave out Christmas Food Baskets to 151 area
households on Monday.
Earlier this month, those facing food insecurity called JCOC’s office to secure timeslot for this
massive outreach day.
JCOC said guests chose a ham or turkey and received a box filled with nonperishable and fresh
items, including mashed potatoes, gravy, cranberry sauce, vegetables, rolls and dessert.
JCOC’s Community Dinner provides meals every day throughout the year. Those who are
experiencing homelessness or struggling with food insecurity can sit down to eat or take a meal
to-go. An average of 65-70 guests receive help each day.
In addition to Monday's effort, this Christmas Eve, Senator Bill DeSteph and friends will continue
their annual tradition of serving turkey, fixings and pies.
The Community Dinner’s Holiday Schedule at 1053 Virginia Beach Blvd., Virginia Beach is:
•

Christmas Eve - Friday, December 24, 12 to 2 p.m.

•

Saturday, December 25 through December 27, 2:30 - 3:30 p.m.

•

New Year’s Eve - Friday, December 31, 2:30 - 3:30 p.m., and New Year's Day, January 1,
2022, 2:30 p.m.

JCOC expects to give several dozen more baskets on Tuesday to those who had to reschedule.

Judeo-Christian Outreach Center's
annual Thanksgiving dinner serves reminders to be kind

The Judeo-Christian Outreach Center teamed up again with State Senator
Bill DeSteph to serve meals to hundreds of people and first responders this
Thanksgiving.

Author: Anne Sparaco (13News Now)
Published: November 25, 2021
VIRGINIA BEACH, Va. — Volunteers crafted pies and basted turkeys before they fired up the
ovens at the Judeo-Christian Outreach Center kitchen early Thursday morning.
Last year, the center (along with one of the meal organizers, State Senator Bill DeSteph), had to
box up all the meals and hand them out to people individually to keep everyone safe from
COVID-19. Executive Director of JCOC, Todd Walker, says it just didn't feel the same.
"Last year, we had to have all of our meals to-go," said Walker. "It's what we had to do."
Walker said he missed the conversations everyone would have sitting around a table together
with a warm meal. This year, they finally got to serve Thanksgiving to the community, just like a
family.
"We like to say food is love, so it gives us an opportunity to love on them and kind of help them
forget about some of the things they're dealing with right now," Walker said.

DeSteph and his family organize the big meal every year to hand out plates to first responders
and people in need. He said they make enough food for about 250 to 400 meals, and the dinner
hosts up to 100 people.
He said he loves seeing people smile because of a warm meal.
"The people is why I do it," said DeSteph as he crafted pumpkin pies with his mother, who also
volunteered, "This is my Thanksgiving, this is my Christmas Eve... it makes the season for me."
Walker said Thanksgiving dinner doesn't just provide good food. He says it brings along the
chance to offer a helping hand to those who may need it, especially during a time when many
people are struggling with food insecurity.
"We can provide them with resources to help address some of the other issues they may have
today," Walker explained. "So, it really is an opportunity to really give back to the community."
The Judeo-Christian Outreach Center was set to serve meals from noon until around 2 p.m.
Thursday.
JCOC offers meals year-round to anyone who needs them, and offers resources to people who
may be struggling financially or need help finding a home.
You can learn how to access these resources or how to volunteer on the JCOC website.

Virginia Beach organization re-housing record number
of homeless people
By: Angela Bohon, WTKR

Posted at 3:24 PM, Mar 01, 2021

VIRGINIA BEACH, Va. – The Judeo-Christian
Outreach Center has received grants to help
with its Rapid Rehousing initiative. It’s a
program to help those who might otherwise
be homeless.
Gloria Brown, the Senior Housing
Stabilization Specialist with JCOC, says
usually in a year, they help about 40 people
secure housing. This year, it’s closer to 100.

“Sometimes we get into situations or situation happens in our lives where we need some help.
We just need some assistance. But it’s not long-term assistance. It’s not assistance that’s going to
be needed for months and months or years and years,” explained Brown. She added, “Once you
have that security, it’s a little easier to deal with other things that come at you in life.”
The goal of the Rapid Rehousing program is to place people into affordable housing within 30
days of the application. It’s designed for single men or women who need short-term assistance
and can eventually sustain themselves.
News 3 talked with one of the clients who used this housing program. His name is Shawn Nolley,
and he now works at a hotel. He said he came here from Brooklyn, New York, and was homeless
for a short time. JCOC helped place him into a shelter, and he now rents a home that he shares
with several other people.
“Anything I need from them, they’re always there for me,” Nolley said about JCOC. “Once you get
on your feet, you feel a whole lot better about yourself.”
Administration at JCOC says they’re always looking to partner with local property owners who
might be willing to rent out their home or apartment.
“We’re able to provide security deposits and some rental assistance which is an incentive,
because, you know, those are guaranteed funds that we will be able to help them with” stated
Brown.

Virginia Beach residents who were at risk of homelessness more
than quadrupled during the 2020 pandemic, data shows
By ALISSA SKELTON
THE VIRGINIAN-PILOT | FEB 17, 2021 AT 9:45 AM

Pamela Shine, homeless service system manager, leads a tour of Virginia
Beach's new Housing Resource Center on Monday, August 13, 2018.
(Stephen Katz)

VIRGINIA BEACH — The number of Virginia Beach residents who reported being at risk of being
homeless during the 2020 pandemic more than quadrupled compared to the year prior,
according to data provided by the city.
Families with children and Black residents made up the bulk of people who reached out to the
city for help to avoid losing their homes, said Pamela Shine, homeless service system
coordinator for Virginia Beach.
The area’s Regional Housing Crisis Hotline fielded 395 calls from households in 2019 who
reported being at risk of losing housing. In 2020, that grew to 1,827 households.
“That’s huge,” Shine said.
Virginia Beach provided assistance last year to 62% of these households to prevent them from
becoming homeless, said Housing Director Andy Friedman.

While the amount of people who feared they’d become homeless exploded in 2020, Shine said
the number of people who were actually homeless in Virginia Beach dropped by 215 people
between 2019 and 2020.
Rental assistance programs and the state’s ban on evictions amid the health crisis helped people
hold onto their properties.
The moratorium on evictions has led to an unintended consequence — only about 2% of rental
units in Virginia Beach are vacant, making it difficult to find housing for those who need it, Shine
said.
“That leaves very little available units in our community that we can connect families to,” Shine
said.
Exasperating the issue, Shine said most families experiencing a housing crisis can’t afford
housing in Virginia Beach and have other barriers to be able to rent. The city has had several
meetings with property management companies in the area to discuss these problems, Shine
said.
“The amount of money you have to make to be able to afford housing in Virginia Beach is
astounding and it falls extremely short of the amount of money our families are making,” Shine
said.
To prevent the spread of the coronavirus, the city has offered just 29 of 51 beds in its shelter
near Witchduck Road and Virginia Beach Boulevard.
Since the pandemic began in March, Virginia Beach has housed 330 people in hotels, and 60% of
those have found permanent or temporary housing, Shine said. Friedman said the state has
provided $508,786 to the city for hotel sheltering.
At the end of January, 123 households were living in three hotels in the central part of the city,
Friedman said.
The city decided not to operate its winter shelter program, which allows people who are
homeless to stay overnight in churches to escape cold temperatures. Instead, the city opted to
house those people in hotels.
Anyone who needs assistance with finding housing should contact the Regional Housing Crisis
Hotline at 757-227-5932.

Alissa Skelton, 757-995-9043, alissa.skelton@pilotonline.com.

Virginia Beach OKs affordable apartments at Oceanfront for those in
need
By STACY PARKER
THE VIRGINIAN-PILOT | JUN 08, 2020 AT 11:58 AM

Robert Lowe, center, takes a plate of food from a volunteer as guests are served
dinner at the Judeo-Christian Outreach Center on Wednesday, Dec. 11, 2019, in
Virginia Beach, Va. (Kaitlin McKeown / The Virginian-Pilot)

VIRGINIA BEACH — Plans to tear down a cluster of dilapidated buildings at the Oceanfront and
construct affordable housing for people in need are no longer just a dream on paper.
“We are extremely excited to get the project moving,” said Kristin Ward, development director of
the Judeo-Christian Outreach Center, which gained the City Council support on Tuesday to
rebuild its campus.
Now the nonprofit organization can begin a fundraising campaign for the estimated $6 million
project at 1053 Virginia Beach Blvd., behind the new Virginia Beach Sports Center.
The proposed three-story building will replace the JCOC’s existing dorms, parts of which have
been condemned. It will have a kitchen, dining hall, food pantry and administrative offices on the
first floor. The second and third floors will have 38 apartments for single adults, each with its

own kitchenette, bathroom and bedroom. There will be shared laundry rooms on each of the
upper floors.
At best, the JCOC would like to complete construction within two to three years, if the funds
become available quickly, Ward said.
The city has looked for other places that the JCOC could put its dining hall where volunteers
serve meals to people in need after neighbors from Seabridge Square and former Police Chief
Jim Cervera expressed concerns about alcohol consumption and loitering in the area.
Cervera said in December that if the City Council ultimately approved rebuilding the dining hall
in the same location, he wanted the police department to work with the JCOC and area
businesses on a security plan.
Ward said recent hardships from the coronavirus have made it even more clear that the JCOC’s
services are needed at the Oceanfront. More than 8,000 to-go dinners, or about 100 a night,
have been served out of the dining hall since mid-March. Another 1,000 snack bags have been
provided to those in need. In recent weeks, more children have been guests.
“Entire families are coming and picking up a to-go meal,” Ward said.
Most walk to the JCOC from within a two-mile radius, and more than half of the guests are not
homeless, according to a recent survey.
“They just need extra help with food right now,” Ward said.
JCOC staff has helped find permanent housing for 10 people in recent months and coordinated
extended-stay hotel rooms for homeless people who are at risk of catching the coronavirus,
Ward said.
“We’re on the front lines, and we haven’t stop,” she said.

Stacy Parker, 757-222-5125, stacy.parker@pilotonline.com

Capital Campaign Frequently Asked Questions
1. What is the mission of the JCOC?
Our mission is to empower homeless families, individuals, and veterans to
recover from crisis situations and return to being self-supporting, productive,
and independent members of our community.

2. How will the Help. Hope. Healing. Capital Campaign help JCOC
achieve its mission?
The goal of the Help. Hope. Healing. Capital Campaign is to raise $14 million to
rebuild our outdated and inefficient campus allowing us to dramatically
increase the number of people we lead out of hunger and homelessness.
• The centerpiece of the campus will be a new 20,644 sq. ft. building
complex to provide:
o 38 affordable-housing units (approx. 300 sq. ft. each), greatly
expanding JCOC’s role in building a bridge for the homeless
to move into permanent homes of their own.
o A more inviting, flexible and cost-effective dining hall and
safe space for those dealing with food insecurities. The
complex will house our Community Dinner, Food Pantry and
Family Food Box programs.
o New administrative offices for JCOC’s Rapid Rehousing and
supportive programs to help participants achieve selfsufficiency.

3. Who are the people who need the services of JCOC?
•

JCOC serves those who are hungry and/or homeless without regard to
race, creed, gender, disability, or sexual orientation.

•
•
•

Approximately 64% of JCOC clients live less than 2 miles from the JCOC
campus
Close to 33% of our clients have no income; the majority of those with
income make less than $2,000 per month
Most clients visit JCOC 1-3 times per week

4. How many people are served by the JCOC and in what ways?
More than 33,000 people receive life-sustaining and life-changing services
through JCOC’s housing and feeding programs each year. This includes
individuals receiving multiple services. For example, the same person may have
eaten at JCOC’s Community Dinner on several occasions before staying in our
Emergency Housing (shelter) and then qualifying to participate in Rapid
Rehousing.

5. How is JCOC unique from other area homeless shelters? Why
do we need the JCOC?
•

•

JCOC provides the only year-round emergency shelter for single
homeless adults in Virginia Beach, located at the Housing Resource
Center on Witchduck Road. Additional services include access to
showers, laundry and mail delivery during the day.
JCOC provides meals for anyone who is hungry 365 days a year, as well
as operates a food pantry and Family Food Box program to alleviate
hunger and avoid the choice between food and shelter.

6. What is JCOC doing to help those actively serving in our
military, veterans, and homeless veterans?
•

•

JCOC operates a transitional housing program at our West Lane facility
which currently serves 16 previously homeless veterans. . We also have
a Rapid Rehousing Program that places homeless men and women into
permanent housing and provides on-going services for up to two years.
Current military families and veterans can also access our daily
Community Diner and Family Food Box programs.

7. What are the improvements you will make to the campus of
JCOC?

The current JCOC campus is outdated and in need of a major renovation. Funds
raised through the Help. Hope. Healing. Capital Campaign will allow us to build
a new 20,644 square foot building complex that will provide 38 affordable
housing units, a more inviting, flexible and cost-effective dining hall and safe
space for those with food insecurities, and new administrative offices for our
Rapid Rehousing and supportive programs. This new building will allow us to
expand housing opportunities for people in need of a bridge to permanent
homes, help even more people experiencing food insecurity and provide a safe
and inviting place for people to receive the services they need.

8. Will these improvements allow you to feed more people,
expand your housing services, and help our active military
and veterans?
Yes! This campaign comes at an especially critical time. The pandemic has
battered the local economy and the employment market, dislodging even more
people from the moorings of job and home stability. Escalating rental rates
compound issues confronting our clients. These disruptions will be felt for years
to come. The vision of the Help. Hope. Healing. Campaign is to build facilities
and deliver services to counter the impact of these negative forces.

9. Isn’t this a “hand out” instead of a “hand up”? By providing
housing aren’t we enabling people to avoid personal
responsibility?
More than 20,000 people in Virginia Beach are one or two paychecks away
from catastrophe. A lost job, an expensive hospital stay or some other
misfortune, such as the coronavirus pandemic, has pushed many of our clients
past the brink. They ask for nothing more than helping hands, so that they can
return to the productive lives so many of the rest of us take for granted. All
that’s needed, in many cases, is JCOC’s skilled intervention—backed by the
heartfelt generosity of donors and volunteers like you—to make that important
difference.

10. How will you determine who can move into the affordable
housing? How long can they stay?

The City of Virginia Beach has a robust list of those in need of affordable
housing. Applicants for our veterans transitional housing, permanent supportive
housing, and Rapid Rehousing programs are referred to us through a citycoordinated process. All applicants are vetted to ensure they meet eligibility
requirements before being placed in appropriate housing. . We will use this
same process for our 38 new affordable housing units. Based on the current
“waitlist” there will be no problem filling all of the units!
Moving from being homeless to self-sufficiency is a personal journey that
involves three steps – help, hope and healing. Once a person is housed, the
healing process can begin. That process is different for every client and JCOC
provides services until the person can be truly independent. We do not place a
timeline on healing, instead we work with each individual until they are ready to
be on their own.

11. When is JCOC going to break ground?
The urgency is NOW and the Help. Hope. Healing. Capital Campaign is
underway. In collaboration with the City of Virginia Beach, the Commonwealth
of Virginia, foundation and grant support and generous philanthropists like you,
we have developed a true private-public partnership to raise the $14 million
needed for this project. We plan to break ground in 2023.

12. How will JCOC be able to continue their feeding programs
while building?
JCOC will have to find a temporary location to provide services while
construction is underway. We are in the process of looking for a place to
relocate, especially for our Community Dinners and food-insecurity programs.
We are prayerful that we can partner with other community groups or churches
so we can continue to help those in need. If you have a place for us, or a
suggestion on where we should look, we would love to hear from you. You can
reach Todd Walker, Executive Director, at 757-491-2896 or twalker@jcoc.org.

13. How can I help support the mission of JCOC?
There are several ways you can support –
 Give generously to the Help. Hope. Healing. Campaign

 Become a volunteer for the Help. Hope. Healing campaign and
encourage others to support it
 Volunteer to serve clients during our daily mealtimes
 Provide items from our “wish list” found at jcoc.org
 Include JCOC in your planned giving

I pledge to support Judeo-Christian Outreach Center’s Help. Hope. Healing. campaign with a total gift of

$

over the next (1-5)

years.

Name:
Address:
Phone:

Email:

Name as you would like it to appear on donor recognition lists:
I prefer to remain anonymous
Please designate my gift as:
Capital Expense
Program Support

I would like my gift to be
in honor/
Please send acknowledgment to:

$
$

in memory of:

Name:
Address:
I intend to complete all pledge payments by
Mail me monthly reminders.
Mail me an annual reminder in the month of

(Month/Year).

I have made provisions in my estate planning for a deferred gift in the amount of $
Please contact me to document the specifics of this gift.

.

Please be aware that pledge commitments cannot be fulfilled by Donor Advised Fund (DAF) Grants. If you plan
to make a gift via a DAF, please indicate by checking here
and staff will follow-up for additional information.
Signature

Date
(required)

(required)

Appreciated securities gladly accepted
Judeo-Christian Outreach Center | 1053 Virginia Beach Blvd | Virginia Beach, VA 23451
(757) 491-2846 | kward@jcoc.org | https://jcoc.org/ways-to-give/
Gifts are tax-deductible to the full extent allowed by law.

